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Speaker Introduction (Short Version):

Carolle Vallée is Procurement Director at Tillion Data Centers, bringing over 15 years of
international experience managing procurement for complex, mission-critical construction and
data center projects. She specializes in contract strategy, supplier engagement, and the execution
of multimillion-euro programs, with additional expertise in resolving construction-contract
disputes through arbitration, mediation, and other structured dispute-resolution processes.

Complete Biography (Full Version):

Carolle Vallée
Procurement Director, Tillion | International Procurement & Contract Strategy Leader

Carolle Vallée is an accomplished procurement and contract-management leader with more than
15-17 years of experience delivering large-scale, mission-critical infrastructure projects across the
construction, transport, telecommunications, and data center sectors. At Tillion Data Centers,
Carolle serves as Procurement Director, where she leads global procurement strategy for the
company's hyperscale developments — overseeing supplier engagement, contract architecture,
and commercial execution. Her work ensures that Tillion’s multimillion-euro infrastructure
programs are delivered efficiently, competitively, and with the operational resilience required in
the digital-infrastructure sector.

Before joining Tillion, Carolle built a significant international track record across complex,
high-value construction and technology environments. Her expertise spans the entire
procurement lifecycle — from strategic sourcing and tendering to negotiation, contract
administration, and performance management. She has worked extensively with cross-border
contract frameworks, including FIDIC, NEC, JCT, and French civil-law structures, enabling her to
manage multinational project delivery with confidence and precision.

In addition to her operational leadership, Carolle is a Member of the Chartered Institute of
Arbitrators (MCIArb), where her work centers specifically on construction-contract disputes.
She applies her expertise in arbitration, mediation, adjudication, and other dispute-resolution
mechanisms to resolve procurement-related conflicts, contract-performance issues, and
cross-functional stakeholder challenges within the built-environment and infrastructure sectors.




Throughout her career, Carolle has been recognized for her ability to build resilient supply chains,
establish strong commercial governance, and guide large-scale infrastructure delivery with clarity
and rigor. Her leadership plays a central role in supporting Tillion's growth as it expands its
next-generation hyperscale footprint across Europe.




